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Mindsets Matter!!!

 Fixed Mindset (FM): Intelligence is a 
fixed trait

Growth Mindset (GM): Intelligence 
can be developed

Carol Dweck
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Goals: performance 

 Those with a FIXED MINDSET tend to create 
PERFORMANCE goals

 They believe that a person’s POTENTIAL can be 
MEASURED. They aim to receive validation from 
others

 Receiving low marks mean that they are not 
smart

 Both success and failure cause ANXIETY
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Goals: learning 

 Those with a growth mindset tend to create 
LEARNING goals

 The goal is MASTERY and COMPETENCE

 Scores and marks reflect how people are doing 
NOW and do not measure a person’s potential

 Creating goals for learning has shown to 
INCREASE PERFORMANCE and enjoyment and 
decrease negative emotion
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Recovering from Failure 

Fixed mindset students have no recipe for 
recovering from failure, and instead tend to:

 Give up 

 Blame others or circumstances 

 Try to feel superior in some other way
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Praise 

Praising intelligence makes children fragile!

 “Wow, you’re really smart!”

 “Look at how well you did on this project. You 
are so intelligent!”

Our tendency to praise gifted children for their 
intelligence may actually be detrimental to 

their long term intellectual growth and 
development.
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The Alternative: Praise Effort! 

 “You must have tried very hard!”

 “I love that you kept trying, even when it got 
difficult! Good job!”

M Grabski



What to Praise? 

 Effort

 Struggle 

 Applying strategies

 Selecting tasks

 Learning

 Improvement

 Persistence in the face of setbacks
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Strategies: growth mindset

 People adopting a growth mindset tend to 
generate other, and new, ways to do things

 If one route doesn’t work, they will try others

 They will think “outside of the box” to solve 
problems because they believe that they can
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Strategies: fixed mindset

 Those who have a fixed mindset keep using 
the wrong strategy when faced with a 
problem

 Then, they disengage from the problem

 Finally, they give up
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Implications: 

 Growth mindset can be taught:
Children need to know that the brain can 
stretch and grow like a muscle. They can get 
smarter!

 Giftedness can be cultivated:
Children need to be exposed to 
circumstances where talents can flourish.

 Lessons must require effort and challenge:
Those who excel make deliberate efforts and 
systematically address weaknesses; push 
themselves beyond the “comfort zone.”
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TRANSFORMABILITY

Alternative pedagogy 

Consciously rejects ability labelling
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 Pre-determines children’s academic 
future and makes assumptions about 
their intellectual capacity or assumed 
lack of it

 Labels
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 Focuses on creating children’s academic 
future in the present

 Creating conditions for growth, development 
and change

 Developing and embedding a Learning 
Culture

Everyone is a Learner
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 Trust

 Co-Agency

 Inclusion

 Unpredictability
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 Centrally concerned with giving children the 
opportunity to surprise us

 Moving away from teacher-defined 
differentiated activities

 Giving children more freedom in their 
learning allows them to inspire teachers 
further
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 Listening to children

 Inviting and enabling them to offer their ideas 
and shape their experiences both in and out 
of the classroom

 Becomes possible to extend the learning of 
all children, without predetermining their 
ability
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 Children know what they are aiming towards 
and know what they need to do to improve

Enabled by:

 Class Learning Journeys

 Effective High Quality Feedback

 Reflective and Dialogic Marking

 Pupil Conferences and Discussions
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PRINCIPLES OF 
ASSESSMENT:

 Heart of Teaching 
and Learning

 Fair

 Honest
 Ambitious
 Appropriate
 Consistent

MEANINGFUL WAYS OF 
ASSESSING OTHER 

ASPECTS OF PROGRESS:

 Behaviour
 Social Skills
 Physical 

Development

 Resilience
 Independence
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Provide meaningful and understandable 
information for:

 Pupils in developing their learning

 Parents in supporting children with their 
learning

 Teachers in planning teaching and learning

Assessment feedback should inspire greater 
effort and a belief that, through hard work and 

practice, more can be achieved.
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 Questions
 Discussions
 Choice and Challenge
 Observations
 Marking of work
 Verbal Feedback
 Whiteboards
 Talk Partners
 Self and peer assessment (traffic lights, 

success criteria, Class Learning Journeys)
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 Give the children a sense of purpose and 
recognise their progress

 Give the children a strong voice in the 
learning process

 Take children out of their comfort zone

 Encourage children to challenge themselves

 Make progress visible to children

 Emphasis on progress rather than attainment

 Indicate to the children what skills they need 
to work on in the future

M Grabski



 Autumn

 Spring
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 Autumn, Spring and Summer

 Parent Consultation Meetings: will share what 
children have achieved and identified next 
steps

 Annual reports 
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 All children have access to the full range of 
layered and differentiated tasks

 Children are given the opportunity to select 
the tasks themselves

 Children are made aware that in every lesson 
they need to engage in a task which 
challenges them but is also achievable

 Children are given frequent opportunities to 
reflect on their learning and progress
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